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Disclaimer

This presentation may contain forward -looking statements. 
Forward -looking statements often include words such as 
ì^|®sgs§^®kíÏ ìk¶§kg®íÏ ì§z^|í ~ª «s{sz^ª µ~ªi« s| g~||kg®s~| µs®r 
discussions of future operating or financial performance.

The forward -z~~ys|q «®^®k{k|®« ^ªk f^«ki ~| {^|^qk{k|®í« 
^|i isªkg®~ª«í g¯ªªk|® k¶§kg®^®s~|« ^|i ^««¯{§®s~|« ªkq^ªis|q 
5k|®ª^gyí« f¯«s|k«« ^|i §kªp~ª{^|gkÏ ®rk kg~|~{· ^|i ~®rkª 
future conditions, circumstances and results. As with any 
projection or forecast, forward -looking statements are inherently 
susceptible to uncertainty and changes in circumstances. 
5k|®ª^gyí« ^g®¯^z ªk«¯z®« {^· ´^ª· {^®kªs^zz· pª~{ ®r~«k 
expressed or implied in its forward -looking statements.

All figures are shown in NZ$M.
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Financial Headlines
REVENUE

-39.2 % $13.0M
$7.9M

EBITDA 
(excl. acquisition costs)

-1.7% 

HY25 HY26

$112.0M
$110.1M

UTILITIES 
REVENUE -2.6% $92.8M $90.4M

VEOVO 
REVENUE 2.9% $19.2M $19.8M

GROUP RECURRING 
REVENUE

11.6% $76.4M $85.3M

NET CASH 3.4% $70.7M $73.2M

Revenue at c.$110m . Strong recurring revenue 
(up12%) offset by lower NRR project revenue. 

Utilities recurring revenue 9% higher 

at $73.3m (v$67.4m). NRR fell to $17m (v $25.4m) 
following completion of several projects and delay in timing 
of new wins.

Veovo at $19.8m .  Revenue grew 3%, but excluding 
hardware sales,  was 20% up v prior period. Includes a 33% 
step up in recurring revenues.

EBITDA (excl. acquisition costs) at $7.9m (v $13m). 
Lower Utilities project revenues impacting margin.

NPAT at $5.1m (v $7.2m) includes credit to tax of $3.9m 
(v a $1.9m charge in prior year). This favourable impact is 
from the tax treatment of LTI costs.

Cash at $73.2m ($2.5m higher v HY 25). This is $11.6m 
lower than last year end following normal first half cashflow 
g·gzk Ý§^·{k|®« ~p §ªs~ª ·k^ªí« f~|¯«k« ĉ ®^¶k«ÞÎ 

Expect FY26 to be cash generative before acquisitions 
and share buy back.

-28.9 % 
$7.2M

$5.1M
NPAT 
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FY26 Outlook

We provided our FY26 guidance on 5 May 2026, setting out that we expect: 

Å Revenue to be between $229m to $238m. 

Å Recurring revenues to grow by more than 10% to around $174m, while non -recurring (NRR) 
revenues will be lower than FY25.   

Å EBITDA to be between $13.5m and $20m (all excluding acquisition costs).

It is too early for us to provide guidance for FY27. We re -iterated our confidence in our medium -
term growth target of more than 15% CAGR with an emphasis on building recurring revenue. With 
strong recurring revenue growth  we expect margins to improve to our medium -term target of 15% 
to 20% EBITDA margin (after expensing all development costs). 
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These are key areas where Gentrack is 
advancing and investing

Two mega-trends driving energy retail transformation

Price volatility and service 
complexity from the energy 

transition

Automation and cost to serve 
opportunities from AI
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DRIVER 1: AI AUTOMATING OPERATIONS AND 
LOWERING COST TO SERVE FOR RETAILERS

IT STACK
30-70% cost reduction potential

Improved regulatory compliance

Targeted marketing & segmentation

Payments & collection improvement

Personalised offerings and renewals

Retail 
Operations 

Transformed
by AI
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DEEP
INDUSTRY

TRANSFORMATION

UNTIL RECENTLY

Smart meters

Transmission

Generation

Distribution

Consumption

Enterprise 
prosumers

Mobile
battery (EV) / ToU

Local / regional
storage

Large renewable 
energy plans

Backup power 
plans

ACTIVE, SMART 
DEMAND RESPONSE

Feed-in Tariffs
(FiT)

MULTI-DIRECTIONAL, 
REAL-TIME, COMPLEX

Residential 
prosumers

ENERGY    AND     DATA  
FLOWS & STORAGE

De-centralised
renewable energy

CYBER
SECURITY

ENERGY FLOW
DATA FLOW

DRIVER 2: THE ENERGY TRANSITION IS CREATING 
PRICE VOLATILITY AND SERVICE COMPLEXITY

Modern 
Systems to 
Prosper in 
the Energy 
Transition

Smart meters and hyper -scale data

Distributed energy resource management

Service innovation and personalization

Gross margin management

Advanced trading and hedging

ML-based forecasting, on -demand pricing


